Wor kshop on AEntrepreneurship
Opportunity 0

18" Spetember 2023

Institution's Innovation Council (IIC), Ministry of Education (MoE) Dronacharya Group of

Institutions, Greater Noidaor gani z ed aEntrepeesesirshipn& Irmovatign as Career
Oppor t donB.Fegh® MBA students 08" September 2023 The speaker of the session was

Mr. Vivek Kumar Jhakmola , (Director, MTA Ev Division) 100students attended the session.

The main objective of the sessiowas to inform students about the career opportunities in

Entrepreneurship and Innovation agcouraging them to make positive changes in society.

Mr. Vivek Kumar Jhakmola emphasized that in India's vast landscape, innovative projects and new
startups areessential to boost employment and GDP growth. He provided a detailed explanation c
entrepreneurship, the roles of an entrepreneur, and the challenges they face. He highlighted that ear
profits in business is a challenging and lengthy process, uanngug examples for clarity. The session

concluded with an interactive Q&A session to address students' queries.

Students at Dronacharya Group of Institutions, Greater Noida gained valuable insightsefesssibn.
Prof. (Dr.) Seema Shukla (Directagncluded with a vote of thanks.
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stitutions

Workshop on

“Entrepreneurship and Innovation” as Career Opportunity

(18" September 2023)




Objective: The aim was to inform students about the potential career paths available ir

Entrepreneurship and Innovation.

Benefits: Students gained eomprehensive understanding of entrepreneurship, including the roles of

an entrepreneur and the challenges they might face.

Facebook Link :
https://www.facebook.com/DronacharyaGreaterNoida/posts/pfbid02R710xU85iH9Jz5Hdpgcuqy S4tL5uZrT8kQ
bd957HitaRqHL Q2A#i48uFh5x0oF|

Instagram Link https://www.instagram.com/p/CzX6__ZBR/?img_index=2



https://www.facebook.com/DronacharyaGreaterNoida/posts/pfbid02R71QxU85iH9Jz5HdpgcuqyS4tL5uZrT8kQDbd957HitaRqHLQ2afZzi48uFh5xoFl
https://www.facebook.com/DronacharyaGreaterNoida/posts/pfbid02R71QxU85iH9Jz5HdpgcuqyS4tL5uZrT8kQDbd957HitaRqHLQ2afZzi48uFh5xoFl
https://www.instagram.com/p/CzX6__ZP-SR/?img_index=2

My Success Story Motivational Sessionby Successful Innovator

21 November, 2023

Institutions Innovation Council (IIC), Ministry of Education (MoE), Dronacharya Group of
Institutions, Greater Noida, organizedMy Success Story: Motivational Session by Successful
Innovator on 31 October, 2022 The speaker of the session Was Aayushya VermdSr. Software
Developer (R & D), KM Williams and AssociateS) studentsand 10 Innovation Ambassdattended

the session.

Prof. Sanghamitra V Arora (IIC Convener) welcomed Kayushya Vermavith a saplingand gave a
brief introduction about him. She said, Mvayushya Vermas an example dfiow innovation, coupled

with dedication and hard work, can drive one to great heights.

Mr. Aayushyastarted the session with a question by the participafitat defires success? Is it the

absence of failure? Is it achieving everythin

Mr. Aayushya shared some of the challenges he faced in his life. He motivated studentsatclbare
vision, a dream to innovate that coulthage lives. He told they will face many obstacles in every step
but they have to remember innovation doesn't come from comfort. He encouraged students never to s
back rather see those challenges not as roadblocks, but as stepping B®sesd; tde successful in

life alwaysemlrace failure. Every setbackrn®t a defeat but a lesson.

In the end, students asketbareddoubts related tannovation The session was memotivating and

helpful forall students.
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Motivational Session
By Successful Innovator

Aayushya Verma

Sr. Software Developer(R&D)
K.M Williams and Associates

Date : 21 November 2023

Organized By: IIC DGI, Greater Noida



Objective: Provide students with insights and inspirations to achieve goals and
aspirations.

Benefits: Students were inspired and motivated to strive for excellence through
innovation in their respective career

Instagram :
https://www.instagram.com/p/COiwP1LvnFX/?utm_source=ig_web_copy_link&igsh=MzRIODBINWFIZA==

Twitter: https://x.com/DronacharyaDgi/status/1732660592295694682

Session on AWhat are the chall

18" Auqust 2023

Startups are a business model or venture which are focussed on a single product or service that
entrepreneur wants to bring to the mStartkhpelndia Th
S ¢ h e ,mkedwhich startups in India have risen frdifil in 2016 to 73000 in 2023, making India the

third largest startup ecosystem. These numbers certainly make a budding entrepreneur happy but the
also another side of these numbers which is not discussed often. According to the survey done
Institute of Business Value, Oxford 90% of Indian Startups fail in the first 5 years. These numbers sho

that there are certain challenges which Startups in India face.

To find solutions to these challengds,;n st i t uti ondés | nnovati oncatiBo un
(MoE), Dronacharya Group of Institutions, Greater Noida organized a session oin Wh at ar e
chall enges iundertthe guidanteadfir.t AngmdMathew ( Zoom Communication Pvt.

Ltd.). Mr. Anand emphasized, startups do not only fulfill theeaims of young aspiring entrepreneurs
but also bring economic stability for a nation. Thus it is important to discuss the challenges that lead

failure of a startup.

Mr. Anandthen highlighted the major challenges that Indian startups face in the market. Major reasc
for the failure of a startup is misleading market demand. He told the students that 42% of the startt
doom in India because there is no need for their produstirtportant for an entrepreneur to analyze

market problems and find solutions to them. Later Anandtold that the aspiring entrepreneurs find it



difficult to raise funds for their business. They have brilliant ideas but are unable to find the righ
technical partner to develop their products. He also highlighted the importance of building a proper tea
that can work together towards one vision. Startups in India are unable to overcome these challenc
due to which they tend to fall in their initiabsfes.

Later the session ended with a vote of thanks from(Fimef.) Dr. Seema Shukla (Director).She
thanked Mr. Anand for the enlightening session. The students were excited and inspired by the

informative session.
Objective: To provide an insight of challenges faced for startand reasons for starp failure.

Benefits Students learnt about the major challenges in the startup and reasons of failure and method:

overcome these challenges.




Poster Presentation oBusinessldeas

27" -28" October 2023

Institution's Innovation Council (IIC), Ministry of Education (MoE) Dronacharya Group of
Institutions, Greater Noida o r g a nRosgtez Breséntation of Business Ideaon 27" -28" October
2023. 110students participated e competitionlnnovation Ambassadors, Prof. Shailesh Kumar
Singh, Prof. Bipin Pandey, Prof. Swati Tyagiand Prof. Teena Gakhar were the judges of
competition Theme of the competitiois Innovations. Coordinator of the competition was Dr. Kaustubh

Kumar Shukla.

The objectve of the event was to motivattudents towards innovation and creativity and to enhance the

entrepreneurial skills of the students.

The participation guidelines amdles were told to the students previously. The guidelines of the

competition wereirculated to students beforehand

On the initial day, Students were required to register themselves for the comp8&titidants made
postersto present their ideas to tlgy memberswithin the stipulated timeAll the studentgpresented
Innovative ldeas through postefdn the final day of the competitiostudents showcased briefed the
concept of their ideas in the form of powerpoint presentation tgutfemembers Paoster and ideas
wereevaluatedy the jury memberandtheygave valuable inputs to the students. The top three winners

were announced and were awarded with a certificate of achievement.

Winner of the competition were:

Name Branch Position
Aditi Baranwal CSE 1st
Rounak Gopal CSE 2"
Vatsal Saxena CSIT 3
Teena Khorwal ECE Consolation




Objective: To motivate students towards innovationcgeativity & to enhance theientrepreneurial
skills.

Benefits: Students made posters of their ideas and presented to the experts and were mentored by the

https://www.instagram.com/p/C1loEIPcPaQC/?imqg index=1




Intra Institutional Idea Competition Through YUKTI T NIR

28" -30" November 2023

l nstitutiondés I nnovation Counci l (rrc), Mi ni
Institutions, Greater Noida organizedarii | ntra I nsti tutional |l dea C¢
YUKT! i N1 Rfiom 28" -30" November 202375 studentf B. Techparticipated in the competition.
The guidelines of the competition were circulated beforehand to the studerisipantsomplete the

registration process. They were required to participate in adeasistingof maximum 4 students

The main objective ofthe competitionvasto share ideas related to reahe startup with successful

outcomes for students and faculty members.
The competition has three phases:

In the first phase of the competition, Prof. Sanghamitra V Arora(llIC Convener) welcontieel falculty
members, innovation ambassadors, participants and students in the seminar hall. She then highligt
some of the most significant points on how to geteean idea for project grants. She has shared her

experience for generating a project poeal.

In the second phase all the participants were into groups according to the topic chosen. All tt
participants gave their presentation in the respective allotted rooms. Shortlisting of participants we

done for the final round of presentation.

In the third phasér. Anay Pathak (Global Business DirectoDell Technologies)He motivated the
participants and told the points of consideration while presetitgigideas. He explained importance of
making a good pitch for their ideabBhen, the shalisted teams pres¢ed their ideasThey made good

pitches also.

All the partici pant 6he pagtiCigamtsof tap three ideasreaawgrdiedawitdtiee d

certification of appreciation.
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Intra Institutional
Idea Competition
and
Rewarding Best ideas
Managing through YUKTI-NIR

PANEL MEMBERS

What Drivesan Idea

Objective: To make studds think beyond the curriculum amal instill research culture among students.

Benefits: Students got platform to showcase their innovative idadsvere mentored by experts.



National Entrepreneurship Day
Quiz on Entrepreneurship and Business Development
9th November 2023

I nstitutionods l nnovation Counci l (rrcy, Ministry o
Greater Noidaorganizeddi Qui z on Entrepreneur shi pon® NaemiBey 2023 Thes s [
quizwas conducteddnh e occasion of fANat i1l stedéntpéiticipated iptheeguiz ur shi p

Dr. Kaustubh Kumar Shukla andDr. Pallavi Verma coordinated the event. The rules of participation in the quiz
were prearticulated to the students. All the studentstipi@ated in the quiz with great keenness. Based on the

performance of the students, 10 students were shortlisted for National level competition.

The result of the quiz is as below:

S. No. | Name of the Student | Roll Number Year & Score Position
Department
1. Anshika Jain 17220 I-CS/NT 48 /50
2. Harshit Gupta 17244 I-CS/NT 48 /50
3. Saptarsi Pal 16557 II-ECE 48 /50
|
4. Aditi Bais 16807 II-CSE 48 /50
5. Utkarsh Tripathi 16080 lI-CSE 48 /50
6. Nishita Sharma 16294 -CSIT 48 /50
7. Kashish 18707 I-ECZ 47 /50 Il
8. Anand Nath Thakur 18267 I-CSIT 46 /50
9. Tanvi Arora 18741 I-ECZ 46 /50 Il
10. Khushi Chaudhary 17102 II-CSE 46 /50
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Objective: To celebrate the spirit of entrepreneurship & innovation & test knowledge of
entrepreneurship.

Benefits:  Students gained insights into the world of entrepreneurship and encouraged students to
learn more about entrepreneurship.

Link :

https://www.instagram.com/p/CzvmX7tPK5W/?img index=1https://twitter.com/DronacharyaDgi/statu
s/1725456267844735443/photo/3



https://www.instagram.com/p/CzvmX7tPK5W/?img_index=1
https://www.instagram.com/p/CzvmX7tPK5W/?img_index=1
https://twitter.com/DronacharyaDgi/status/1725456267844735443/photo/3

Session on "Advert to Innovate: Give Wings to youitmagination"

6th October 2023

l nstitutionds I nnovation Counci l (rrc), Mi ni
Institutions, Greater Noida organized &essioroni Ad v er t to I nnovate
| ma g i n.&LChptam Manjula Katoch (EArmy Officer and Certified Skill Trainer) was the eminent

speaker of the sessidB. Tech 2 year studentsattended the session.

The primary objective of this session was to inspire and empower students to break free fro
conventional thinking patterns and embrace their innate creativity. Captain Manjula Katoch commenc:
the session and asked all the students to dream high arel Isang to achieve goals. She motivated

students to take up their project from ideation stage to prototype level then to final execution of tt

project.

Then she asked all the participants to explore, emphasize on predidng, innovation, and personal
growth. Through thoughprovoking discussions and rdde examples, participants were encouraged to
recognize the power of imagination in shaping ideas and driving progress. Students were engagec

brainstorming exercises that challenged them to thimérdently and generate novel ideas.

She also told the st ude nStaitup IndidbandivtJKTIgwhere thay mann t
showcase innovative ideas to the massgise then told governmehad launched many schemes like
Atal Innovation Mission (AIM), SAMRIDH Scheme, and many more to create, develop, and encourag

startups and entrepreneurs.

Through the session, students were able to understand the importance -dismipieary thinking in
fostering imagination and also ha& about tools and techniques for enhancing creative thinking and

problemsolving skills.



Objective: The objectiveof the session was to fuel the imaginative strings of the budding tech
graduates

Benefits: Students got motivated to convert their innovative ideas to startup and become a
entrepreneur.

Link : https://www.instagram.com/p/CyFdDyovBS6/?img index=1

https://twitter.com/DronacharyaDgi/status/1710516332041470192/photo/1



https://www.instagram.com/p/CyFdDyovBS6/?img_index=1
https://twitter.com/DronacharyaDgi/status/1710516332041470192/photo/1

Session on ANAAcSalewtiinmgn PFiotb|l & mMPr oduct

9" December, 2023

l nstitutionsod6 I nnovation Counci l (rrc), Mi ni
Institutions, Greater Noida organized a session dhnAc hi e v i n ¢olufon &#ib& Rroduct
Ma r k e t on ®"iDecémber, 2023Ms. Simran Gupta (W3villa TechnologiesPvt. Ltd ) was the

speaker of the session51 students attended the session.

The session aimed to cultivate entrepreneurship skills, prompting students to identify market ent

strategies by addressing customer problems and proposing solutions.

Ms. Simran started the session and emphasized the importance of identifying customer problems a
encouraged students to come up with original solutions. She stressed the need one should unders
customer needs deeply by putting themselves in the customers' Addémnally, the significance of

effective packaging and branding was highlighted.

Next, she explained to students that a product or idea succeeds when it aligns with the needs of its ta
customers. She said, businesses can become stagnant wihyeaBs if they do not continuously
innovate and cater to customer demands. Using examples efnvo@h companies, she illustrated how
failure to achieve Problei8olution Fit and Produd¥larket Fit can lead to sustainability challenges. She
advised studestto remain flexible and anticipate future customer needs and desires. The sessic

promoted interactive discussions, allowing students to seek clarification on various topics.
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Achieving Problem-Solution Fit
and Product-Market Fit

Date: 9" December, 2023

Objective: To make students understand the process of achieving Solution Fit and Market Fit for a product

Benefits: Students understood the significance of ongoing innovation and the development of new products f

businesses to thrive and expand in the market
Links:

Instagram :https://www.instagram.com/p/C0s9GnwBWxQ/?img_index=2

Facebook
https://www.facebook.com/DronacharyaGreaterNoida/posts/pfbidOkgM1Jx7nc1837XaZTgWBPZjpbR65yAKwp
3N5L01V6tgduXB4DomBVRAXSNYGEXSI



https://www.instagram.com/p/C0s9GnwBWxQ/?img_index=2
https://www.facebook.com/DronacharyaGreaterNoida/posts/pfbid0kgM1Jx7nc1837XaZTqWBPZjpbR65yAKwp3N5Lo1V6tgduXB4DomBvPXAX5NyGEXSl
https://www.facebook.com/DronacharyaGreaterNoida/posts/pfbid0kgM1Jx7nc1837XaZTqWBPZjpbR65yAKwp3N5Lo1V6tgduXB4DomBvPXAX5NyGEXSl

Workshop on Entrepreneurship Skills, Attitude & Behavior

27" December 2023

l nstitutiondés I nnovation Counci l (rrc), Mi ni
Institutions, Greater Noida organized a profoundly insightful workshop®rEnt r epr eneur s
At ti tude anTthe &edmaed speakenof the workshop BMasRitu Soryan (Innovation
Ambassadqr

The workshop aimed to provide invaluable insight8@o

studentsof MBA andB.Tech CSIT Department, casting light on the indispensable skills requisite for
success in the entrepreneurial landscape.

The workshop unfolded as an engaging and enriching experience for the students. Dr. Ritu Sory:
drawing from her extensive expertise in theldfi®f entrepreneurship, effortlessly captivated the

audience with her profound knowledge and-teatld examples.

The event kicked off with the welcome of Dr. Ritu Soryan by the students, who expressed the
enthusiasm with a thunderous round of applattss. session commenced with an overview of the

significance of Entrepreneurship Skills, Attitude and Behavior in shaping a triumphant career. St
underscored the pivotal role of mindset, resilience, and adaptability in navigating the challenges of t

busiress world.

The workshop comprehensively covered various facets of entrepreneurship, encompasgRkqgisk
innovation, and leadership. Dr. Soryan shared her personal experiences and case studies, provic

practical insights that resonated profoundiytwthe aspiring entrepreneurs in the audience.

Throughout the twahour duration, Dr. Soryan actively fostered participation and interaction with the
students. The students not only relished the session but also enthusiastically engaged in the discus
by posing thoughtful questions after a video session on Entrepreneurship. Dr. Soryan's adeptness
connecting with the students and addressing their queries created a dynamic and interactive learr

environment.

The workshop not only served as a platfoion knowledge exchange but also instilled a heightened

sense of inspiration and motivation among the students. Dr. Soryan underscored the importance of sk



and the seamless amalgamation of behavior, making an individual not only adept at navigating t
present scenario but also equipped with a positive mindset to achiev&etongoals and recognize

hidden talents.

As the session drew to a close, the students expressed their gratitude to Dr. Ritu Soryan for |
invaluable insights, and the 1IC DGI teaor forchestrating such a transformative workshop. The event

undeniably helped the students in charting a path to success in the professional realm.
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FE Workshop on

Entrepreneurship Skill,
Attitude & Behavior

Date : 27 December, 2023

Speaker

Prof.(Dr.) Ritu Soryan

Dean Student Welfare

Organized By: IIC DGI, Greater Noida



Objective: To provide invaluable insighten the skills requiste for success in the entrepreneurial

landscape.

Benefits: Understood thémportance of skills &he combination of behavior aral positve mindset to

achievegods & recognize hidden talents to getccess

Link :

Instagram :https://www.instagram.com/p/C1WKj2GP -P/?img_index=1

Twitter : https://x.com/DronacharyaDgi/status/173989466388006537s=20

Linkedin https://www.linkedin.com/posts/dronacharyaroup-of-institutions-delhincr-
28b379186 workshogkilllsentrepreneurshipactivity-7145652388232650752
FpbN?utm_source=share&utm_medium=member_desktop

Poster Presentation of Business Plans
25" i 27" April, 2024

I nstitutionds I nnovation Council (rrc), Mi ni
Institutions, Greater Noida organizedPoster Presentation of Business Plaren 25" and 27" April,
2024 The two day event was dedicated to showcasmmpvative posters of the Business Plans
developed by the B.Tech®&nd final year students. The rules of the competition werami@ilated to
the participants. The event was coordinated by Prof. (Dr.) Ritu Soryan.

Day 1: 26" April, 2024

The event commenced with an opening ceremony featuring welcoming remarks by Prof. (Dr.) Arpita
Gupta (Director, DGI) and an inspiring keynote address by Prof. (Dr.) S.K. Srivastava (Registrar, DGI
The students displayed their business plans on posters, covering asjbcas market analysis, product
development, and competitive strategies. The posters ranged from tech startups and sustainable solu
to innovative product designs. The panel of judges gave suggestions to all the students for refining th
work.

Day 2: 27" April, 2024

The second day featured continued poster presentations. Students used feedback from Day 1 to re
their posters and answers to potential questions.

Notable postersincluded:

1. Team Innovate: Ecériendly Packaging Solutions Focusedon sustainable alternatives to
singleuse plastics.


https://www.instagram.com/p/C1WKj2GP_-P/?img_index=1
https://x.com/DronacharyaDgi/status/1739894663308300653?s=20
https://www.linkedin.com/posts/dronacharya-group-of-institutions-delhi-ncr-28b379186_workshop-skillls-entrepreneurship-activity-7145652388232650752-FpbN?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/dronacharya-group-of-institutions-delhi-ncr-28b379186_workshop-skillls-entrepreneurship-activity-7145652388232650752-FpbN?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/dronacharya-group-of-institutions-delhi-ncr-28b379186_workshop-skillls-entrepreneurship-activity-7145652388232650752-FpbN?utm_source=share&utm_medium=member_desktop

2. Team Tech Pulse: Smart Home AutomatiorDffered advanced home automation solutions
integrating Al and loT.

3. Team Green Energyfi Renewabl e Energy Sol uit Presented & o1
comprehensive plan for integrating solar energy in city environments.

4. Team Health Techii We ar abl e Heal t h iNDetailedtaoproduotgesignedvto c
monitor vital signs and promote prevee healthcare.

5. Team Gammafi Smart Agr i cul tiBhowcasedkea projed himegl iateoptitizing
crop management through IoT sensors and data analytics.

6. Team Deltasi Renewabl e En e’ dsesented navel approaches t0 harnessing
renewableenergy sources for residential use.

Awards were given for categories such as:
Most Innovative Idea: Team Tech Pulse
Best Appealing Postef.eam Delta

The event concluded with closing remarks by Prof. (Dr.) Ritu Soryan, thanking all participants, judge:
ard attendees for their contributions.
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Objective: Provided a platform to showcase innovative business plans and receive constructe
feedback.

Benefits: Gained insights and refine ideas and receive constructive critique.

Instagram: https://www.instagram.com/p/G-7DEZEP1CN/?hl=en&imqg index=1

Twitter: https://twitter.co m/DronacharyaDgi/status/1826152360009420902/photo/1



https://www.instagram.com/p/C-7DFZEP1CN/?hl=en&img_index=1
https://twitter.com/DronacharyaDgi/status/1826152360009420902/photo/1

Motivational Session by Successful Entrepreneur
6" November 2023
ED Cell and Institution's Innovation Council (IIC), Ministry of Education (MdBpnacharya Group

of Institutions, Greater Noidaorganized ai Mot i vati onal Sessian6" by
November, 2023to encourage students towards entrepreneurghiip students along with 5 faculty
members attended the sessidgis. Rashmi Aggarwal (Co-Founder at HR Stop.comwas the speaker

of the session.

The main objective of the session wagmneourage the students to think in direction of entrepreneurship

as career opportunities.

Ms. Rashmi Aggarwathrough her rich and diverse experiences in the business realm, served as &
inspiring figure for the participants, sharing insights into the world of entrepreneurship. She not onl
introduced the concept of entrepreneurship but also shed light on theti@ssraits that define
successful entrepreneurs. Throughout the session, she emphasized a crucial rule to the participe
rather than passively waiting, entrepreneurs must actively seek out opportunities.

Ms. Rashmi said, it was the necessity for @mteneurs to have a clear understanding of their products.
She highlighted ignorance about one's own products can pose a significant challenge and potenti
lead to business failure. Additionally, she stressed the importance of staying informed abasirtbes

market, ensuring entrepreneurs argadate with trends and changes.

Moreover, Ms. Rashmi underlined the vital task of identifying customer needs and desires
Understanding the market and customer preferences is pivotal for entrepreneuesdp peducts and

services that truly resonate with their target audience.

The session ended up with an engaging Q&A session, where students had the opportunity to inter
with Ms. Rashmi.
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Motivational Session
By Successful Founder

Date: 6 November, 2023

Speaker:

Ms. Rashmi Aggarwal ™ Pa;
(Co- Founder HR Stop.com) ==

Organized By: IIC DGI, Greater Noida

Link : https://www.instagram.com/p/COIGcKPPePf/?img index=1

https://twitter.com/DronacharyaDgi/status/1788093894778863772/photo/1

Objective: To encourage students to think in direction of entrepreneurship as career
opportunities.

Benefits: Students understood the journey of being an entrepreneur & difficulties & challenges they
will encounter and how to handle such types of situations.


https://www.instagram.com/p/C0lGcKPPePf/?img_index=1

Session on ANational Startup

16" January, 2024

Il nstitutionds I nnovation Council (rrcy, Mi ni
Institutions, Greater Noida organized asessionon 6 Scal i ng Your Startup:
Pr actadncheoécasion ofi Nat i onal  SfoaB. fTechp 3° Feay Students on 16"

January, 2024 The eminent speaker of the session Was Chaitanya Handa (Project Manager,
Operations Al SoftAge)

The session aimed at igniting the entrepreneurial spirit among students, offering them valuable insigf
knowledge, and inspiration to embark on their own startup journeys. The session's primary objecti
was to equip students with the tools and mindset necessary to transform innovative ideas into via
businesses.

The session started with a keynote speecm fProf. (Dr.) Arpita Gupta (Director, DGI) followed by
motivational speech by Mr. Chaitanya Handa. The session highlighted the journey from idea concepti
to building a successful business, discussing the challenges encountered and the lessonsolearned «
the way. The narrative was intended to motivate students and show them the tangible steps involvec
launching a startup. Students also learned how to create a business plan and pitch it effectively
potential investors. Students also learned hmwadcess startup grants, participate in competitions, and
leverage support systems to bring their ideas to life.

The session inspired and empowered students to become the innovators and entrepreneurs of tomor
The college aimed to create a supportiveiremment where students feel confident to take bold steps
toward building the startups of the future.
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r. Chaitanya Handa

Project Manager
(Operations Al SoftAge)




Objective: To inspire entrepreneurial mindset, provide startup skills, and connect students with mentor

Benefits Students gained practical startup insights, access resources, boost confidence
entrepreneurship.

Instagram https://www.instagram.com/p/C_DPv5nPc51/?hl=en&img_index=1

Twitter : https://twitter.com/DronacharyaDgi/status/1827305349403308278/photo/1



Workshop on "Importance of Goal Setting for Emerging Younq
Entrepreneurs"

16th - 18th October 2023

Institution's Innovation Council (IIC), Ministry of Education (MoE) and Entrepreneurship Development

Cell, Dronacharya Group of Institutions, Greater Noida organizeda workshop orii | mpor t ance
Setting for Emer gi ng froMdou-ni@" Ockbbet 2023jor &<yemru stuslents Capt.
Manjula Katoch was the keynote speakers for the workshop.

Dr. Ritu Soryan (Innovation Ambassador)welcomedCapt. Manjula Katoch and presented her a sapling. She

gave a brief introduction of the guest and offered the dais to her.

Capt. Manjula started the session and briefed students the concept of entrepreneurship andtéacmpar the

growth of the country. Further she explained students by giving examples of number of entrepreneurs excelling
India. In her session she highlighted the funding support provided by the government to develop startups and
opportunities Wwich are open to the students. She advised students, if they were planning to become entrepren

they should always identify the right opportunities.

Moving the session, she described the skills and qualities required for the entrepreneurs and sherstresse
importance of setting goals properly. Capt. Manjula explained the importance of goal setting for an entreprene

in the present day situation.

In her speech she emphasized that, once you have your goals articulated, take some time to turn them in
creative and artistic visual. She said goal setting is important for number of reasons: goal setting provides clat

and focus, goal setting helps in identifying the progress and goal setting helps you stay motivated.

She saidgoal setting is critical for success. She said who set goals are more likely to achieve their desire
outcomes. In the end, Capt. Manjula answered the queries of the students. Students gave their feedback at the

of the session.
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Links : https://www.instagram.com/p/CzA3R28PfLZ/?img _index=4

https://twitter.com/DronachgaDgi/status/1714494934516908142/photo/1

Objective: To empower young entrepreneurs with the knowledge & skills to effectively set & achieve their goals

Benefits participants understood the importance of goal setting, how to set effective goals agistiate

overcoming challenges.


https://www.instagram.com/p/CzA3R28PfLZ/?img_index=4
https://twitter.com/DronacharyaDgi/status/1714494934516908142/photo/1

Session on AOpportunities for ENnNt

24" June, 2023

l nstitutionds | (IhCh, dvhiniatrty iofoEduca@iam UMoE); IDronacharya Group of
Institutions, Greater Noida organized an enlightening session2#' June, 2023 t iSeskiendn fi
Opportunities for E n tunderpthe guidancef /8. INancy iMary Prakash a o
(Acxiom Consulting). The session aimed to inspire and guide aspiring entrepreneurs by ghegidin
on the current entrepreneurial landscape in the country and discussing the emerging sectors.

The event commenced with a warm welcomeRrgf. Sanghamitra V Arora, 1IC Convenor, she
emphasized on the importance of fostering an entrepreneurial spirit among students and highlighting
role of innovation in driving India's economic growth. Later, Mancy Mary Prakaskhared her career
journey in India and underscored the caticole of innovation and perseverance in overcoming
challenges. She emphasized that the Indian market is ripe with opportunities across various sectors
to rapid digitization, increasing consumer demand, and government initiatives to support startuf
Session included a thougptovoking conversation on the current trends in entrepreneurship and the

sectors that hold immense potential for new businesses. The discussion covered topics such as:

Technology and AL The rise of technologgriven businessesncluding artificial intelligence, data
analytics, and blockchain. She emphasized that India's pool of skilled tech professionals provides

competitive advantage in this domain.

Healthcare and Biotechnology The speaker discussed the increasing demantkefdthcare solutions,
especially in the wake of the global pandemic and highlighted the opportunities in telemedicine, medic

devices, and biotech startups.

Sustainability and Clean Energy The importance of sustainable business models and clean energy
solutions was highlighted. The speaker emphasized that environmentally conscious startups have

potential to make a significant impact while also being economically viable.

E-commerce and Retail With the growing ecommerce market in India, the speakescdssed the

potential for niche ecommerce platforms and innovative retail solutions.



Agri-Tech: The discussion also covered the role of technology in transforming the agricultural secto

with a focus on precision farming, supply chain optimization,agrédmarketplaces.

The session concluded with a networking session, allowing students to ask questions and se
personalized advice from the speaker, further enriching their understanding of entrepreneurship in Ind

The event ended with a vote of tharfikan Prof Sanghamitra V Arora, [IC Convenor.
Objective: To inspire and guide aspiring entrepreneurs and discuss the emerging sectors.

Benefits: Studentdearnt an insight of current trends in entrepreneurship and knowledge of sectors th:

hold immense potdial for new businesses.
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Session on Angel Investment/VVC Funding Opportunities for Early Stage Entrepreneurs

15" July, 2023

l nstitution6s (IICh Mmistrg tofi Bdocatidd e(MdE), Dronacharya Group of

Institutions, Greater Noida hosted an insightful and engaging eventlfi July, 2023 titled "Session
on Angel Investment/VC Funding Opportunities for Early Stage Entrepreneurs: The event aimed
to provide a comprehensive understanding of the crucial aspects of angel investinaitare capital

funding, catering to eargtage entrepreneurs eager to take their startups to the next level.

An illuminating keynote address was delivered?ngf. Richa Jaiswal.Shehighlighted the significance
of angel investment and venture capitadding in driving innovation and startup growth. She explained,
VC Funding or venture capital funding is capital that you get from investment groups that work witl

startups and small businesses. These groups oversee the money of investors who wasi ito inve



companies with strong growth potential in exchange for an equity share in the business. VC funding
one way for small businessesget money to start or grolausinessShe also explained the strategies to
be used for crafting compelling pitchesyderstanding investor expectations, building a sustainable
business model, establishing valuable relations with the investors and best practices for secur

funding.

The event received overwhelmingly positive feedback from attendees. Participants elxpinegse
gratitude for the valuable insights shared by the speaker,-thepth knowledge they received, and the

clarity they gained about the investment landscape.
Objective: Thesessioreducated students earlystage startip and funding strategies.

Benefits: The aspiring entrepreneurs learned vhle&knowledge They were better able to understand
the various facets of funding
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Bootcampon @A Successful Entrepreneurs: Ch
10" i 12" April, 2024

|l nstitutionés I nnovation Counci l (rrc), Mi ni
Institutions, Greater Noida organizedBootcamponfi Successf ul E n tlengegpane n e
Oppor t ufromioie1®April, 2024. Prof. (Dr.) S.K. Srivastava (IIC Member) coordinated the
event. B.Tech™, 3% and Final Year Students participated in the Bootcamp.

Day 1: Expert talk on Innovation-Incubation-Entrepreneurship - 10" April, 2024

The day began with an opening address by Prof. (Dr.) S.K. Srivastava (IIC Member), introduce
participants to the theme of the Bootcamp and setting the tone for the next three days. Mr. Anay Patt
(Global Business Directar Dell Technologes) delivered a keynote speech on "Innovation, Incubation,
and Entrepreneurship. The talk covered:



The importance of innovation in driving entrepreneurial success.

The incubation process: turning ideas into startups.

Realworld examples of successful bussses that began as innovative ideas.

The challenges faced by entrepreneurs during the incubation phase and strategies to overcc

them.
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Participants had the opportunity to engage with the expert, ask questions, and discuss their ideas
challenges. Thelay concluded with a networking session, allowed participants to connect with eact
other, the speaker, and potential mentors.

Day 2 Case Study Competitiori 11" April, 2024

Day 2 was designed to provide participants with practical insights into tHerged and opportunities

of entrepreneurship through a competitive case study analysis. The day began with an introduction to
selected case studies, which focused onweald entrepreneurial challenges. Participants were divided
into teams, each agsied a specific case study to analyze. The teams were given time to discus:
analyze, and prepare their solutions. The judges provided feedback on each presentation, highlight
strengths and areas for improvement.

Day 3 Ideation session and pitching ofdeasi 12" April, 2024

The final day of the Bootcamp was dedicated to fostering creativity and encouraging participants
develop and pitch their own entrepreneurial ideas. The day started with an ideation workshop, whe
participants were guided thrdugdrainstorming techniques to generate innovative business ideas. The
session emphasized creativity, market needs, and potential impact.

After the ideation session, participants refined their ideas with the help of mentors and peers. Th
focused on deveping a clear value proposition, identifying target markets, and outlining a basic
business model. Participants prepared a pitch for their refined ideas, focused on clarity, impact, a
persuasiveness. Each participant or team had the opportunity téhgiticluea to a panel of judges. The
pitches were evaluated based on innovation, market potential, and execution plan.

The Bootcamp concluded with a closing ceremony, where the best pitches were recognized a
awarded. Participants received certificatesahpletion.
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Objective: To guide students how to become successful entrepreneurs, its challenges and opportunitie

Benefits:  StudentsinderstoodnnovationincubatiorEntrepreneurshipnd got a platform to pitch
their ideas and had case study of entrepreneur.

Innovation & Entrepreneurship Outreach Program

18" January, 2024

Institutions Innovation Council (IIC), Ministry of Education (MoE), Dronacharya Group of
Institutions, Greater Noida conducted afi |l nnovati on & Entreprendar sh
school studentsob Gover nment | nt er ol8"Janeagye2024 The thentk épr tem
program was AFutur e Cr e at mDs. : Kaudtubm gumart hukla B u i
(Innovation Ambassador, DGI) conducted the session at college campu$.&12™ Grade Students

of the school attended the program.

The objective of the program was to spark interest in STEM fields and entrepreneurshiphéghong
school students and provide haimfsexperience with cuttingdge technologies.

Dr. Kaustubh Kumar Shukla explained the concept of Innovation by way of presentations. He said, in
simple term, Innovation is the act of inventing something new in tangilvell as intangible form. She

urged the students to participate in mind games, brain teasers, visual puzzles and trying to solve log



& critical reasoning questions to the fullest. He also asked students to be conscious for the environm
and alsostart pondering for various means to make the Earth a safer and greener place to liv
Afterwards, there was a competition for the students wherein students showcased their innovati

models and ideas and were also applauded for the efforts thus made.

At last, he mentioned the contributions of Dronacharya Group of Institutions, Greater Noida towarc
promoting research and innovation activities. He also guided students about various career prospe

available.

It was an interactive session and students eveped to see themselves as capable of creating future

solutions.
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Objective: To inspire innovation and foster entrepreneurship.

Benefits Students gained tech skills, business acumen, and creative confidence.

BOOT CAMP
Catalyst for Creativity: A Deep Dive into Innovation, Prototyping, and Startups
18" -20" Janurary 2024

|l nstitutionsé I nnovation Counci l (rrc), Mi ni
Institutions, Greater Noida organized a bootcamgn fiCatalyst for Creativity: A Deep Dive into
Innovation, Prototyping, and Startupsd from 18" -20" January 2024150 students attended the

bootcamp

The objective of boot camp was to guide studsaotthatthey can transform their innovation into a valid

solution

Day 1(18"Jan 2024):Sessi on on fAWhat are the challenges

On the first day of bootcamp, a sessionoiwWh at ar e t he ¢ halwasanggnzed i n
Mr. Jitender Kumar (DGM North and East RegioinSeco Tools and India Pvt. LtdJas the resource
person of the sessioMr. Jitender Kumaemphasized, startups do not only fulfill the dreams of young
aspiring entrepreneurs but also bring economic stability for a nation. Thus it is important to discuss tl

challenges that lead to farke of a startup

He proceeded to outline the primary challenges encountered by Indian startups in the market.

significant cause of startup failure, as Mr. Kumar highlighted, is a misalignment with market demanc



He infomed the student}2% of startup in India fail because there is no genuine need for their

product. Mr. Kumar emphasized the importance for entrepreneurs to thoroughly analyze market nee
and develop solutions accordingly. Furthermore, Mr. Kumar discussed the common struggle of aspiri
entrepreneurs to secure funding for their ventures. Despite having promising ideas, many find
challenging to identify suitable technical partners to bring their products to life. He also underscored tt
necessity of forming a cohesive team that sharesified vision. Unfortunately, startups in India often

struggle to overcome these obstacles, leading to their downfall in the initial stages.

The session ended with a vote of thanks from(vef.) Dr. S.K. Srivastava (Registrar).He thanked
Mr. Jitencer for the enlightening session. The students were excited and inspired by the informativ

session.

Day 2 (19" Jan 2024): Exposure Visit

On the second day of the bootcamp an exposure visit was organized to Supreme Industries Ltd with
objectiveto provide an ample knowlge innovatiorand growth andio cultivate knowledge and insight
into key areas such as marketing strategies, operations and research and development (R&D).

Day 3 (19th Jan 2024)Debate Competition

On the third day of boot camp @ebate competition on topiUnicorns vs. Small Businesses:

Balancing Growth and Sustainabilityd

Students were divided into two grougSroup A: Argues that India should focus on creating more
unicorn startups to compete globally and attract investn@@rdup B: counters, advocating for the
importance of nurturing small and medium enterprises (SMEs) for job creation and local econom

development.

The debate intensified during the rebuttal phase, with both teams presenting compelling arguments
refute thé& opponents' claims. Team A countered by emphasizing the potential for unicorns to drivi
technological disruption, while Team B highlighted the risks of -sgkance on unicorns and the

importance of supporting grassroots entrepreneurship.

The panel ofydgesdeliberated on the arguments presented by both teams. After careful consideratiol
Team B advocating for small businesses was declared the winner for their compelling case on t

importance of local economies, sustainability, and community impact.
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BOOT CAMP: Catalyst for Creativity
A Deep Dive into Innovation, Prototyping, and Startups

Activites Under BootCamp :
1.Workshop by Mr. Jitender Kumar

(DGM - North and East Region - Seco Tools and India Pyt. Ltd.)
2.Exposure visit
3.Debate Competition.

f Date:

18th -20th Janurary 2024

Faculty Coordimator:  Dr. Kaustubh Kumar Shukla

Twitter : https://x.com/DronacharyaDgi/status/1779026739101856185

Instagram: https://www.instagram.com/p/C5sOadovU_p/?hl=en&img_index=1

Objective: o guide studentso thatthey can transform their innovation into a valid solution

Benefits: students were motivated towards entrepreneurship, it challenges and how to transform i

into startup.


https://x.com/DronacharyaDgi/status/1779026739101856185
https://www.instagram.com/p/C5sOadovU_p/?hl=en&img_index=1

Workshop on Business Model Canvas (BMC)
7" 8" March, 2024

l nstitutiondés I nnovation Council, ( Iryl Ghoyp ofMi n
Institutions, Greater Noida organizedavor k shop on ABusi nesson®ad®el
March, 2024 The eminentrainer of the workshop wabls. Shilpa (Softage Information Technology

Ltd.) B.Tech 3¢ year studentsof all branches attended the workshop.

The workshop was designed to provide engineering students with a comprehensive understanding
how to conceptualize, develop, and analyze business models. Recognizing that innovation a
entrepreneurship are key kkifor engineers, the workshop aimed to equip participants with the tools to
translate their technical ideas into viable business models.

On Day 1, the workshop began with an introductory session on the Business Model Canvas. Tr
facilitator explained thesignificance of BMC as a strategic management tool, used to visualize anc
develop business models. The interactive session encouraged students to think critically about
various elements that contribute to a successful business. The day concludachanitison session
where students began working on their own business ideas. Using the BMC, they started outlining t
initial concepts for their startups. Mentors were available to provide guidance and feedback.

On Day 2, the session focused on refiningetbusiness models developed on Day 1. Participants were
guided on how to validate their assumptions, test their models, and make necessary adjustments.
concept of the Minimum Viable Product (MVP) was introduced as a way to test ideas with minima
resaurces. Each student presented their ideas in front of panel of judges. The presentations wi
followed by a Q&A session, where the judges provided constructive feedback. The exercise not or
helped participants improve their business models but also ethdheir presentation and pitching
skills.
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Objective: Equip engineering students with BMC skills to turn technical ideas into successful
businesses.

Benefits Students learned to refine presentation and pitching skills and create viable busidelss
Link :

https://www.instagram.com/p/C nRXAqvthA/?hl=en

https://twitter.com/DronacharyaDgi/status/1832377372156256497/photo/1

Guest Lecture on Entrepreneur Talk

6" May, 2024

I nstitutionb6s Innovation Council (rrc), Mi ni s
Group of Institutions, Greater Noida organizedi Ent r e p r e nfer the stuflemts &f ®BA and
B.Tech on6™ May, 2024 The session boasted illustrious keynote speaker, Mr. Kartik, the visionary
founder of Cosy Toys, who took center stasge |
Empowering Minds through Practical Entreprence
student anchored the event with finesse.

The event unfurled with the gracious welcome extended to the distinguished speaker by Prof. (D
Arpita Gupta (Diretor, DGI.) A gesture of gratitude resonated through the presentation of saplings by
Director DGI and Prof. (Dr.) S.K. Srivastava (Registrar, DGI), symbolizing the nurturing of
entrepreneurial endeavors and the promise of growth.

In the course of his pres@ation, Mr. Kartik and Mr. Jyotish unfolded a treasure trove of invaluable
insights gleaned from their arduous entrepreneurial journey. They delved into the intricacies ¢


https://www.instagram.com/p/C_nRXAqvthA/?hl=en
https://twitter.com/DronacharyaDgi/status/1832377372156256497/photo/1

establishing and scaling a business in the cutthroat landscape of soft toy maimgfactd distribution,
candidly addressing the hurdles encountered in the nascent stages and articulating the strate
maneuvers that propelled them forward.

A pinnacle moment of the session transpired with the revelation of their latestreliefsgraduct line,
igniting fervor and curiosity among the attendees. The interactive demonstration by Cosy Toys tea
captivated both students and faculty members alike. The founder shared his personal narrativ
recounted the inception of their venture devoidubstantial backing, yet brimming with determination

to conquer challenges, a narrative that resonated deeply with the aspiring entrepreneurs in the audien

The crescendo of the event was a harmonious conclusion, marked by a heartfelt vote of tivan&d del
by Prof. (Dr.) Ritu Soryan (IIC Member), expressing gratitude to all participants for their fervent
engagement. Candid photographs immortalized the shared moments of enlightenment and inspirati
encapsulating the essence of the occasion.

The Entr@reneurship Talk catalyzed a ripple effect, stirring the entrepreneurial fervor within the
academic community, furnishing actionable insights and a surge of motivation for future ventures in tt

realms of business and innovation.
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Objective: Make studentearn from a successful entrepreneur, gain insighisspiration from their
journey.

Benefit: Gain practical insights into the entrepreneurial journey wamerstood the key characteristics
and skills requiredo be a successful entrepreneur.

Exposure visit to Startup Mahakumbh

18" 1 20" March, 2024

60 students along with Dr. Aadarsh Malviya from Dronacharya Group of Institutions, Greater
Noida in batches of 20 eachttendedthree days programfi St a Mia b @ k u flyskad-its-kind
event in terms of vision and magnitude, scheduled ft&thi 20" March, 2024 at the iconic Bharat
Mandapam in New Delhi.

The first day started with registration and stall allocation to showcase the project and the Ideas. T
event had participation from more than 1000 kpgitential startups from India and the globe, with key
global and Indian stakeholders such as unicorn startups, global and domestic venture capitalis
corporates, and industry leaders.

The Exhibition atStartup Mahakumbistarted just after the registration and stall allocatiindents
gained unparalleled visibility and access to key stakeholders from the Startup Ecosystem like ang
investors, alternative investment funds, family offices, HNIs, bankesadeanic, corporate and
ecosystendriven incubators, accelerators, captains of industry, government agencies, and tf
international community.

There were 10 thematic pavilions focused on industries like Deeptech, Al & SaaS, Fintech, Agritec
Biotech & Phama, Climate Tech, Gaming &-Eports, D2C, B2B & Manufacturing, and Incubators.
Students gained valuable insights into the lifecycle of a startup, from ideation to scaling, as success
entrepreneurs shared their journeys, offering-weald examples of nnovation, perseverance, and
adaptability. The exhibition area hosted a wide range of startups from various industries, includir
technology, healthcare, and sustainability. Students had the opportunity to explore these ventur
engage with startup founde and learn about the role of disruptive technologies such as artificial
intelligence, blockchain, and the Internet of Things in modern business models.

The Prime Minister, Shri Narendra Modi addressed the-§pMahakumbh at Bharat Mandapam on
20" March. He also took a walkthrough of the exhibition showcased on the occasion. Addressing tt
gathering, the Prime Minister highlighted the importance of Sf@flahakumbh and emphasized the
countrybés roadmap of wor ki ng tedrime dmisten dighlgghte® i k
India's making a mark in the IT and software sector in the last few decades and underlined the emerg



trends of innovation and stasp culture. Therefore, the Prime Minister said, the presence of people
from the world of sta-u ps under |l ines the i mportance of to
startups in the country, the Prime Minister drew attention to the genius element that makes the
successful. He acknowledged the presence of investors, incubators, academesiearchers, industry
members, and present and future entrepreneurs
creating an unprecedented energy and vibe.o T
when he was visiting the sgs and exhibition stalls where people showcased their innovations with
great pride.




Objective: To inspire engineering students witisights into startups and innovation.

Benefits Students got the exposure to startups, networking, innovation insights, andbcgicieg
opportunities.

Session on AHowupg oampd alnedalr &SnhndarBEt hi

15 May, 2024

| nstitut itomGauncill (HQ), oMinastry of Education (MoE), and Entrepreneurship
Development (ED) Cell, Dronacharya Group of Institutions, Greater Noidaorganized &essionon
AHow to pl anp faonrd Steagratl a nah 1°EMay) 2024 The ddtirgyisheadl
speakerof the session wadr. Kuldeep Kumar (Commercial Managér TVS Motor Company). Final

Year B. Tech and MBA students attended the session.

The session began with an overview of the stprecosystem, emphasizing the significance of having a
clear veion and mission. Mr. Kuldeep Kumar highlighted the dynamic nature ofugtarand the need

for innovative thinking and adaptability. He highlighted the importance of athalightout business
plan. Key components such as market research, value proppsihd competitive analysis were
discussed in detail. Further, he provided practical tips on how to refine a business model and set reali

goals.

A significant portion of the session focused on the legal requirements for starting a business. T
spealer outlined the various legal structures (e.g., sole proprietorship, partnership, LLC, corporatior
and their implications. Important topics such as business registration, intellectual property rights, ai

contracts were also briefed to the studefise geaker discussed the importance of maintaining



integrity, transparency, and fairness in all business dealings. Topics included ethical dealdion
frameworks and strategies for fostering a positive company culture.

Lastly, Q&A segment helped the stutketo clear doubts and receive clear explanations by the speaker.
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Objective: To guide aspiring entrepreneurs on business planning, legal requirements, and ethical
practices.

Benefits Students gined key insights on business planning, legahpliance, and ethical starp
practices.

Instagram https://www.instagram.com/pf@vzWrPCfL/?hl=en&img_index=1

Twitter : https://twitter.com/DronacharyaDgi/status/1826530421456470071/photo/3



https://www.instagram.com/p/C-9vzWrPCfL/?hl=en&img_index=1
https://twitter.com/DronacharyaDgi/status/1826530421456470071/photo/3

Workshop on Prototype/Process Design and Development
571 6" April, 2024

l nstitutionds I nnovation Counci IDronaghdrja Gjoup oMi n
Institutions, Greater Noida organized aWor ks hop on APrototype/P
Devel opom&hited April, 2024. The eminentrainer of the workshop wadr. Vikrant
(Maverick Quality Advisory Services Pvt. Ltd.) B.Tech 2 year Students from all branches of
engineering attended the workshop.

The first day of the workshop focused on laying the foundation for effective prototype design. Students were
introduced to the basic principles of prototyping, including the importance ofena selection, design
accuracy, and the use of modern tools such as CAD software and 3D printing. The morning sessions were a
of theoretical discussions and demonstrations of prototyping techniques. In the afternoon, students were
engaged in handen activities where they were tasked with creating simple prototypes based on a given design
challenge. Working in groups, they applied the concepts they had learned earlier in the day, experimenting witl
different materials and tools to bring their ideas life. Mentors provided guidance throughout the process,
offered insights on how to overcome common challenges in prototyping.

The second day was dedicated to process design and the refinement of prototypes. They learned about proce
optimization, sustaiability, and the importance of iterative testing in both design and process development. As
the day progressed, students continued to work on their prototypes, applied the process design concepts the!
had learned to improve and finalize their creations.pénel of experts evaluated the projects, provided
constructive feedback and encouraged students to think about theweald applications of their designs.

The workshop successfully equipped engineering students with essential skills in prototype eeskptesign,
offered a valuable blend of theoretical knowledge and practical experience. The event concluded with
participation certificate distribution ceremony.
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Objective To equip students with practical skills in prototype and process design.

Benefits Students gained handm experience, learn reaborld applications, and enhanced design and process
development skills.

Celebration of National Technology Day

11" May, 2024

I nstitutionds I nnovation Counci IDronachdry& Group Mfi n i
Institutions, Greater Noida celebratedi Nat i on al T e whIl"dMay, @324 95 By ech
studentsfrom ECE and ME departments participated in the lecture delivered by Ms. Mokshi Khatan:
(Faculty, DGI). The day was celebrated tonceemorate the historic Pokhran nuclear tests conducted by
the Indian Army in Rajasthan in 1998.

The event highlighted the theme, 'From Schools to Startups: Igniting Young Minds to Innovate
encouraged young innovators to explore and advance in the Wwaelchmology. It was an inspiring day
filled with discussions and insights, all geared towards shaping the future of tech. The lectul
emphasized the pivotal role that engineers play in national progress. Ms. Mokshi encouraged student:
take pride in thie profession, as engineers have the power to solve complex challenges and driv
economic growth. To connect with students, Ms. Mokshi highlighted current technological trends ths
are revolutionizing industries, such as Artificial Intelligence (Al), timeernet of Things (loT),
renewable energy, and 5G technology. Students were urged to keep up with these advancements
actively participate in research and innovation in these fields. Special focus was placed on hc



technology can solve societal problenssich as smart cities to tackle urbanization issues or green
technology for environmental sustainability.

A portion of the | ecture was dedicated to c
advancements in space technology by ISRO to innowatiorhealthcare and education, the faculty
outlined Indiads journey as an emerging tech

in engineering but also entrepreneurship, highlighting the importance of startups and innovation unc
the baaner ofMake in IndiaandStartup Indiainitiatives.

Lastly, students were reminded that their engineering education is not just about acquiring technic
skills but about becoming problesolvers who can innovate for the betterment of humanity.

RBALAIAALIARBRVA
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Theme: “From Schools to Startups: Igniting Young Minds to Innovate.”

11 May, 2024

Objective: To inspire students to embrace technology for national growth and innovation.

Benefits Students enhanced tech skills, innovation mindset, and were prepared for future challenges.



Technical Session on

AWomen Shoul d Comngiscdrp Emst rCapreeemre O

8" March, 2024

l nstitutionds I nnovation Council (rrc), Mi ni
Institutions, Greater Noida organized atechnical sessionon i Wo me n Shoul d (
Entrepreneur shi p oa8 Ma&ehr202LThe Rgytotespaakenf the session was

Ms. Manisha Zaveri (Joint Managing Diretor, Career Mosaic). Girl students of the college attended

the session.

Dr. Ritu Soryan(HOD i MBA Department) gave a brief description of the eminent speakeneof t
technical session. Speaking about the topic, she highlighted about the importance of keeping f
confidence level high and never afraid of experimenting. She said, by developing critical thinking
improving communication skills and carrying innovativaities, one can soar high and achieve big.
She motivated the students through the example of her owrupta®he said, there are many reasons

why women must consider Entrepreneurship as Career Option like:

Entrepreneurship gives freedom of Work
It allows for more rapid advancement

It increases the confidence level

1

1

1

1 It gives you more control
1 It offers more fulfillment
1

It makes you strong

Students were highly motivated and also asked certain questions related to entrepreneurship with

speaker.
A @) provacnn @@

m %Intemattonal Women Day

March'

Techical Session on

“Women Should Consider En trep reneurship
as Career Option”

Speaker:

Ms Manisha Zaveri

Joint Managing Director,
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Objective: To motivate female students for taking entrepreneurship as cqutean.

Benefit: Students got to know the basic rule to follow for entrepreneurship and benefits of
becomingentrepreneur.

Links :

Twitter: https://twitter.com/DronacharyaDqi/status/1818230250356212218/photo/1

Instagram: https://www.instagram.com/p/C-CwYuDPsBM/?hl=en



https://twitter.com/DronacharyaDgi/status/1818230250356212218/photo/1
https://www.instagram.com/p/C-CwYuDPsBM/?hl=en

Intra Institutional Start -up Competition and Rewards for Best Startups
24" 1 26" July, 2023

Il nstitutionds I nnovation Counci IDrongchdry@ roup Mfi n i
Institutions, Greater Noida organized an event titledritra Institutional Start -up Competition and
Rewards for Best Startupsd  f 248 m26" July, 2023 The event was managed througtKTI -
NIR. The event was meticulously designed to fostaowation, entrepreneurship, and collaborative

spirit among aspiring entrepreneurs within the institution.

Key Objectives:

Promoting Innovation: By hosting a stastip competition, the event aimed to ignite the spirit of

innovation and creativity among students and faculty members.

Encouraging Entrepreneurship: The competition was a platform for nurturing entrepreneurial talents,

enabling participats to transform their ideas into viable business proposals.

YUKTI -NIR Implementation: The event provided a hands experience with the YUKTNIR

platform, enhancing participants' understanding of its functionalities and advantages.

Event Highlights:

The event spanned across three acpacked days, featuring an array of activities designed to inspire,

educate, and recognize outstanding atprinitiatives. The event comprised of the following:

Boot Camp SessionsA series of insightful boot camp sessowere conducted by industry experts,
guiding participants through the essential elements of crafting a strong business plan, pitching ide

effectively, and understanding market dynamics.

Start-up Pitching: Aspiring entrepreneurs enthusiastically presgnteir stadup ideas to a panel of
judges comprising seasoned investors and mentors. The presentations showcased a diverse rang

innovative concepts across various domains.

Expert Panels:Engaging panel discussions featured distinguished entrepsemeugstors, and industry
leaders who shared their expertise on building successfulugsrtnavigating challenges, and

leveraging available resources.



Networking Opportunities: Attendees had the chance to interact with -tikeded individuals,

mentorsand potential collaborators, fostering an environment of collaboration and idea exchange.

YUKTI -NIR Workshop: A dedicated workshop familiarized participants with the YURKIR
platform, demonstrating how it can streamline the management of innovatiaivied, funding

applications, and institutional partnerships.

Rewards and Recognition:The highlight of the event was the announcement of winners in various
categories, rewarding the best stggtideas with cash prizes, mentoring opportunities, and neamy

within the institution.

The event received enthusiastic participation from students, faculty, and other stakeholders. Participa
expressed their appreciation for the holistic learning experience, exposureviondatntrepreneurship
dynamics, ad the opportunity to showcase their innovative ideas. The event ended with a vote of thanl

by Prof. Sanghamitra V Arora, [IC Convenor.

Objective: Platform for nuturing entrepreneurial talents & transforideas into viable business

proposals.

Benefits: Participants gained hands experience enhancing understanding of its functionalities and to

foster innovation, entrepreneurship spirit.
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Inter/Intra Institutional Start-up Competition and Reward
Best Start-ups - Manage through YUKTI-NIR

DATE : 24ﬂl -26th Jul 2023




Accelerators/Incubationi Opportunities for Students & Facultiesi Early Stage

Entrepreneurs

4™ August, 2023

Institution's Innovation Council (IIC), Ministry of Education (MoE), Dronacharya Group of
Institutions, Greater Noida organizedsession oni Ac c el er at o ri Opponunitieb fart i o
Students & Facultiesi Ear | y St age Elnd aratopaf thensesnrwasSan Ldr (Retd)

Anjali Joshi. 85 studentsattended the session.

She explained the difference between Incubator & Accelerator and explained what incubator
Accelerator does. She further added the services/offereings by an incubator & acceleeatos iof
infrastructure, Tech credits, knowledge services, proven partner network at discounted prices, softw:
product advisory, product development, CTO Services & fund syndication, portfolio support, produc
validation & grants & Funds. For raising @tal, she suggested many grants in the form of Gowt.
schemes (BIRAC, DST, MEITY, State Govt. Programs, Patent reimbursements), CSR & corpora
Grants, Awards & Competitions etc. She explained the concept-aidreation to the students as well.
The sessn also encouraged the students to innovative business ideas for their entrepreneur

development in future.

At last, queries were taken up by the speaker of the session. In all the entire session was Ve

informative &students of DGI were benefitted by it very much.
Objective: To make the students understand how Incubation plays a major role in supportingstart

Benefits Sessiorhelped the participants to get the idea of startup ecosystem, Incubators anditige fund

facilities.
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Session on Al mportance oupsFor ugal I
17" 19" August, 2023

l nstitutiondés I nnovation Counci l (rrc), Mi ni
Institutions, Greater Noida organized &Session omi | mport ance of Frugal I
u p sfrom 17" i 19" August, 2023 The keynote speaker of the session was Mr. Sanjeet Kumar

(Trainer).80 studentsattended the 3 day theoretical and practical session.
Day 1: Understanding the Foundations of Frgal Innovation

The session began with the introduction of the speaker by Session coordinator Dr. Kaustubh Kun
Shukla. He gave a brief introduction of the speaker and offered the dais to him. Mr. Sanjeet Kum
started the session by explaining about thwecept of frugal innovation that has emerged as a powerful
tool for startups not only to survive but thrive. He said, in the dynamic landscape of entrepreneursh
startups often find themselves grappling with resource constraints, limited budgets,rassirgmeed

to stand out in competitive markets.

He further elaborated the concept of Frugal innovation, often associated with the term "Jugaad" in Ind
refers to the practice of creating higalue, costeffective solutions with minimal resources.rvolves

finding ingenious ways to do more with less and optimizing every available resource, whether it's tim
money, or materials. It is not about compromising on quality but about achieving maximum impact wit

limited means.

He continued the session tyowing light upon the importance of Frugal Innovation for Startups Viz:
CostEffective Solutions, Rapid Prototyping and Iteration, Market Penetration, Sustainability and Socis

Impact, Agility and Resilience, Global Competitiveness, etc.
Day 2: Strategies and Implementation of Frugal Innovation

A workshop was conducted on designing a frugally innovative solution with user feedback by th
eminent speaker Mr. Sanjeet Kumar. It was followed by throwing light uponviRehll case studies of
successful starfps using frugal innovation. The second part of the workshop included group discussiol

and identifying opportunities for frugal innovation in startup followed by Q&A and group sharing.



A hands on exercise on creating a lean canvas for startup and shadagvat results was also
performed by the participants. Students were asked to prepare-&&igac Design keeping in mind
the importance of customer needs. The design was critically examined by trainer and feedback w

shared for making the design mdeasible.
Day 3: Practical Implementation and Sustaining Innovation

On the third day, participants present their frugally innovative solutions/designs to the audience
comprising of peer groups and faculty members. The same were evaluated and the weneers

awarded with certificates.

Throughout the threday session, opportunities for networking, group discussions, and-bands
activities to ensure participants gain practical insights and actionable steps to implement frug

innovation in their startupsere observed.
Objective: To make students understand the importance of Frugal Innovation foutart

Benefits: Students gained the knowledge and tools needed to thrive in resomsteained

environments while delivering value to their customers.

RBALMMAALIARVA
WRVINANIT/AARIN

Group of Institutions

Session On

"Importance of Frugal Innovations
for Start-ups”

e
. 2023 :

iR
u

Trainer

S§) Mr.Sanjeet Kumar |




Session on Innovative Thinking: A Key to Problem Solving and Success

26" February 2024

Institution's Innovation Council (IIC), Ministry of Education (MoE) Dronacharya Group of
Institutions, Greater Noida organized a sessioon filnnovative Thinking: A Key to Problem Solving
and Success on 26" February 2024 Dr. S.K Srivastava (Innovation Ambassdor)wasthe expert speaker

of the sessiorb5 students attended the session.

The objective of the session was to equip participants with innovative thinking skills to enhance fprobler

solving capabilities and achieve success.

The session began with an overview of what innovative thinking enExilsS.K Srivastava explained,
innovative thinking involves approaching problems from new angles, challenging existing assumption:
and being open to unconventional ideas. Students were introduced -tiberexbmples of innovative
solutions that have revolutionized industries and solvetptex societal issues.

Dr. Srivastava said creativity is the foundationimfovative thinking The speaker demonstrated how

creativity can unlock new perspectives and solutions to problems that seem unsolvable with traditior
methods. Examples from hisyo such as inventions like the lightbulb and the internet, were used to
illustrate how creative thinking paved the way for these innovations. A brainstorming activity followed,

allowing students to practice generating creative ideas on a hypothetidahprob

The session was very engaging for the students fostaridgeper understanding of the importance of
creativity in addressing challengeBhe interactive activities provided students with valuable tools to
develop innovative thinking skills, which wikerve them well in their academic pursuits and future

careers.
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» Session «

Objective: Equip students with innovative thinking skith enhance q@blemsolving capability &chieve
success

Benefits: Understood the importance of innovation & weyvided with valuable tools to develop

innovative thinking skills, which wilhelpin future careers.



Exposure Visit to design Center- Askay Solutions

13" December, 2023

| nstitut i on Gauncill(IhCy dwniatty iofoEducation (MoE), Dronacharya Group of
Institutions, Greater Noida organized afExposure Visit to Design Center (fskay Solutions)on 13"
December, 20232™ and 3¢ year B.Tech studentswent for thevisit along with Dr. KaustublKumar
Shukla The industrial visit was meticulously orchestrated to facilitate learning and practical exposur:
for the studentsThe visit aimed to expose students to +eatld design practices, cuttirepge
technologies, and the professional environmteat fosters innovationThe company, known for its
expertise in the manufacturing, assembling, and distribution of premium quality trigger sprayers, flip to
caps, and closures in the NCR area, provided a rich educational experience.

The visit began withan introductory session where the students were briefed on the design proce:
followed atAskay Solutions The presentation covered everything from conceptualization to prototyping
and final product delivery. Students learned about the importance ofstaréing customer needs,
defining project specifications, and iterative design improvements. Students were then introduced to t
array of advanced design software used by professionatsat Solutions, including CAD (Computer
Aided Design), CAM (Compet-Aided Manufacturing), and simulation tools. Experts at the center
demonstrated how these tools facilitate the design and testing eptagision components used in
industries like aerospace and automotive.

A major highlight of the visit was the touf the prototyping and 3D printing lab. Students observed
how rapid prototyping technology is used to create physical models from digital designs, allowing fc
quick testing and iteration. The group was also shown some of the live projects currently yraterwa
Askay Solutions Students got a glimpse of the challenges and solutions in designing components fi
high-stakes industries.

The team afskay Solutionsalso took time to interact with students, providing valuable industry insights
and career guidancélhey emphasized the importance of innovation, staying updated with new
technologies, and continuously improving technical skills. The students were encouraged to thir
creatively and consider careers in design and engineering.
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to
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Objective: To expose students to reabrld design tools and professional practices.

Benefits Students gained practical insights, industry exposure, and career inspiration in desic
engineering.



Se s s i dean Stant-u@i& Minimum Viable P roduct/Busines®

1% May, 2024

Il nstitutionos l nnovation Counci l (rrc), Mi ni
Development (ED) Cell, Dronacharya Group of Institutions, Greater Noidaorganized &essionon
fiLean Start-up & Minimum Viable Product/Businesso on 1° May, 2024 The distinguished
speakerof the session wadr. Kuldeep Kumar (Commercial Managdar TVS Motor Company). Final
Year B. Tech and MBA students attended the session.

The session began with an overview of the stprecosystem, emphasizing thengiigance of having a
clear vision and mission. Mr. Kuldeep Kumar highlighted the dynamic nature etiptaeind the need

for innovative thinking and adaptability. He highlighted the importance of athalightout business
plan. Key components such asamket research, value proposition, and competitive analysis were
discussed in detail. Further, he provided practical tips on how to refine a business model and set reali
goals.

A significant portion of the session focused on the legal requirementstaiding a business. The
speaker outlined the various legal structures (e.g., sole proprietorship, partnership, LLC, corporatic
and their implications. Important topics such as business registration, intellectual property rights, ai
contracts were alstriefed to the studentsThe speaker discussed the importance of maintaining
integrity, transparency, and fairness in all business dealings. Topics included ethical -dwealdion
frameworks and strategies for fostering a positive company culture.

Lastly, Q&A segment helped the students to clear doubts and receive clear explanations by the speak
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